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SUPERVISION IN THE MANAGEMENT OF SOCIAL PROTECTION
OF THE POPULATION: INTERNATIONAL ASPECT

The article examines supervision as an effective management tool in the field of social protection of the population
with an emphasis on international experience and the possibilities of its adaptation to Ukrainian realities. The authors
analyze in detail the concept of supervision, its main functions, models and forms used in countries with developed
social infrastructure, such as the USA, Canada, Great Britain, Germany, Sweden and Denmark. In particular, clinical,
administrative, group and individual types of supervision are considered, each of which has its own specific features and
functions aimed at improving the quality of social work, supporting professional development and preventing professional
burnout among social workers. The emphasis is on the importance of supervision in the context of ethical awareness,
developing the qualifications of employees and improving management processes, which are necessary to ensure the
effective functioning of social institutions.

The authors also outline the problems facing Ukraine in the context of introducing supervision into the social protection
system. Among them, the lack of a clear regulatory framework for regulating supervision, an insufficient number of
qualified supervisors, a lack of methodological materials and practical skills among heads of social institutions, as well
as limited funding for this area are highlighted.

In conclusion, the authors emphasize the need for systematic implementation of supervision as an integral part of
the professional development of social workers and part of state policy in the field of social protection, and that the
institutionalization of supervision in Ukraine will significantly improve the quality of social services, increase the level
of professional competence of specialists and contribute to the harmonious adaptation of social workers to the difficult
conditions of their work.

Key words: supervision, social protection, social work, management, professional support, international experience,
professional development, social services, supervision models.
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CYIEPBI3ISI B YIIPABJIHHI COLIAJIBHOTO 3AXUCTY HACEJIEHHS:
MIKHAPOJHU ACIIEKT

Y ecmammi oocniosceno cynepgizito ax eexmusHull iIHCMpyMenm Ynpasninua y cghepi coyianpHo2o 3axucmy Hace-
JIEHHSL 3 AKYEHMOM HA MIJNCHAPOOHUL 00C8I0 ma MOdNCIUBocmi i adanmayii 00 yKpaincokux peaniu. Aemopu demanbHo
ananizyroms Konyenyito cynepesisii, it 0chogri Qynxyii, mooeni ma Gopmu, SKi 3aCmMoco8yionbest 8 KPaiHax 3 PO36UHEHOI
coyianvroro ingpacmpyxkmyporo, maxux sk CLUA, Kanaoa, Benuxa bpumanisn, Himeuuuna, [llseyis ma J{anis. 3oxpema,
PO32NA0AIOMbCS KITHIUHA, AOMIHICIPAMUBHA, 2PYNosa ma iHOUGi0yalbHA CYNEPBI3is, KOJCHA 3 AKUX MAE C801 cneyugiuni
ocobnueocmi ma QyHKYii, CNpamosani Ha NiOBUIEHHS AKOCMI COYianbHOI pobOmuU, NIOMPUMKY NPOQPECiliHo20 po36uU-
MKy ma npoQinaxmuxy npogeciiinozo 8u20pants ceped coyianbHux npayieHuKie. AKyenmyemocs y8aza Ha 6axiCIUgOCHi
cynepeisii 6 Konmexcmi emuyHoi c8I0OMOCHI, PO3GUMKY K8ALipikayii npayienuxie i 600CKOHALEHHS YNPABIIHCOKUX NPO-
yecis, ujo € HeoOXiOHuMU 0715 3a0e3neyenis epeKmueHo2o GYHKYIOHYBAHHS COYIATbHUX YCMAHOS.

Asmopu makodic okpecnioionms npobiemu, Ki nOCMaioms neped YKpainoo 6 KoHmexcmi 6npoeadlceHHs Cynepeizii
6 cucmemy coyianvhoeo 3axucmy. Cepeo HUX 8UQiNEHO 8IOCYMHICHb YIMKOI HOPMAMUBHO-NPABOBOI 6A3U O Pe2yIi08aAHHS
cynepesisii, HedOCMAMHA KiNbKiCmb K8ANIIKOBAHUX CYNEPBI30PI6, 8IOCYMHICTG MEMOOUYHUX MAMEPIANi6 I NPAKMUUHUX
HABUYOK ) KEPIGHUKIB COYIANbHUX YCMAHO8, A MAKOXC 00MedceHe QiHanCy8ans yiei cghepu.

Y niocymxy, asmopu nazonoutyioms na neodXionocmi cucmemMamuiro20 6nPo6AO’CeH s CYRepeisii K cka1adosoi uac-
MUHU NPOPECIIHO20 PO3GUNKY COYIATLHUX NPAYIBHUKIG | YACTIUHU 0EPICABHOL NOTIMUKU Y CHepT COYIanbHO20 3aXUCmy,
a makodic wo IHCmMumyyioHanizayis cynepeisii 6 Yxpaini 003601ums 3HAYHO NOKPAWUMU AKICIb HAOAHHS COYIATbHUX
nociaye, nidguwumu pieensb npogheciiinoi KomnemeHmHocmi (axieyis i cnpusmume 2apMOHIHINL adanmayii CoyianbHux
NPayieHuKie 00 CKAAOHUX YMO8 iXHboI pobomu.

Knrouosi cnosa: cynepgisia, coyianvuuil 3axucm, coyiarbha poboma, ynpasiints, npogeciiina niompumxa, MixcHa-
PooHuULL 00C8i0, npoghecitinutl po36UMOK, COYIANbHI NOCY2l, MOOeNi CyNnepeisii.

Problem statement. The modern system of the field of social protection of the population,
social protection of the population requires not in particular through the study of international
only effective management decisions, but also  experience and the possibilities of its adaptation to
constant support and professional growth of the conditions of Ukraine.
specialists working in this area. One of the key Analysis of recent research and publications.
mechanisms for ensuring the quality of social The issues of supervision in social work are
work and professional growth is supervision. In  considered in their scientific works by N. Horishna,
countries with developed social infrastructure, O. Savchuk, 1. Ushakova, G. Slozanska,
supervision has long become an obligatory element . Astremska, etc., in particular:
of the professional activities of social workers. At O. Savchuk and I. Myrhorodska note that
the same time, in Ukraine, supervision is at the the integration of supervision into the practice
stage of formation and requires in-depth study in  of social work and the involvement of qualified
both theoretical and practical dimensions. supervisors opens up broad prospects for

Special attention deserves the international improving the quality of individual activities
experience of supervision, which can be adapted of specialists and improving the work of social
to Ukrainian realities in the context of European institutions in general (Savchuk et al., 2012);
integration processes and reform of the social V. Isachenko emphasizes that supervision is an
protection system. important means of optimizing the activities of social

The purpose of the article is to analyze services, since it plays a key role in ensuring effective
supervision as an effective management tool in  management in social work (Isachenko, 2019);
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T. Kolenichenko believes that the main goal
of all social organizations and social workers is
to help the population solve their problems, and
improving the quality of social services to clients
is possible with the development of the supervision
institute in Ukraine, which in turn will be aimed not
only at providing quality social services, but also
at improving the system of professional growth of
social workers (Kolenichenko, 2013).

Presentation of the main material. Supervision
is the support and guidance that a worker receives
from a supervisor, manager, mentor or colleague.
Supervision involves: discussing current cases and
issues arising from them, reflecting on learning in
practice, supporting and maintaining well-being,
reviewing practice and decision-making, ensuring
their compliance with legal and legislative
guidelines.

Supervision is central to social work practice.
It is a professional process of the relationship
between the supervisor and the supervised subject,
which enables reflective critical analysis and is the
basis for quality social work services. Supervision
should be a safe and supportive place to address
complex ethical issues, client complaints, personal
and professional problems and other sensitive
issues (Code of Conduct...)

Supervised practical learning is an important
component of the education and training of social
workers. Through regular, structured meetings
with a supervisor, students learn how to manage
workload, apply theory and research evidence
to practice, perform key tasks of assessment,
planning and intervention, and reflect on their own
professional development (Brashears, 1995).

Supervision is also an opportunity to seek and
receive emotional support for what can often be a
demanding and stressful role (Brashears, 1995).

Supervision in the field of social protection
is a process of professional support, training and
consultation of social workers, which ensures
an appropriate level of professionalism, ethics
and psychological stability in the performance
of professional duties. It contributes not only to
reducing the risk of professional burnout, but also
to improving the quality of social service provision,
increasing the effectiveness of communication
within the team, and developing the management
and analytical skills of workers.

The main functions of supervision, according

to scholars, include: educational (provides
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for improving the skills of workers through
discussion of complex cases, reflection and
analysis of professional activities); supportive
(provides emotional support, helps reduce stress
and resolve interpersonal conflicts); supervisory
(ensures compliance with ethical standards and
norms of professional behavior, promotes internal
monitoring of work quality).

In international practice, several models of
supervision are distinguished, in particular:

— clinical supervision — most common in the
USA, Great Britain, Canada. Focused on improving
professional skills, ethical reflection and analysis
of client cases;

— administrative  supervision involves
monitoring the performance of tasks, reporting,
discipline and efficiency of social workers;

— group supervision — 1is carried out for
groups of workers and allows them to exchange
experience, learn from each other, and develop
teamwork;

— individual supervision provides an
opportunity to focus on the personal needs and
challenges of a particular specialist.

Based on a generalized analysis of scientific
sources, key forms of supervision were identified,
including: reflective, supportive, administrative
and educational. Each of them has its own
characteristics and performs specific functions
in the process of professional support of social
workers.

— reflective supervision focuses on a systematic
analysis of work situations. It includes regular
meetings during which specialists are able to
reflect on their own emotional reactions, evaluate
professional experience and develop introspection
skills. This form contributes to a deeper
understanding of the processes of interaction with
clients, increases awareness in the performance
of official duties and allows reducing the risks of
emotional burnout, while stimulating professional
development.

— supportive supervision provides a safe
environment for open discussion of the difficulties
faced by social workers. It is an important tool for
preventing professional isolation, as it contributes
to receiving emotional support from both the
supervisor and colleagues. Employees who have
the opportunity to share their own experiences in
a trusting atmosphere demonstrate a lower level
of emotional exhaustion and depersonalization,
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which has a positive effect on their motivation and
the quality of their professional activities.

— administrative supervision is focused on the
organizational side of social work — the distribution
of responsibilities, team management, compliance
with ethical standards and internal regulations. This
form helps to optimize the workload, ensure the
stability of work processes and create conditions
for reducing professional stress. Thanks to regular
administrative sessions, it is possible to identify
the risks of staff overload in a timely manner
and prevent burnout through rational resource
management.

— educational supervision performs the
function of enhancing the professional level
of employees through the acquisition of new
knowledge and skills. The growth of professional
competence reduces the level of anxiety associated
with a feeling of unpreparedness for complex tasks,
and at the same time strengthens self-confidence.
This has a positive effect on the self-esteem of the
specialist, increases job satisfaction and reduces
the risk of professional burnout (Malyshko, 2014).

In most countries of the European Union,
supervision is part of the professional development
of social workers and is regulated at the legislative
level: Great Britain (every social worker has the
right to monthly supervision, which is recorded in
the professional portfolio, and supervision is also
integrated into the system of professional growth
and certification); Germany (external supervision
is actively used; specialists undergo appropriate
training and have supervisor licenses, and
supervision is also financed by local authorities

and Denmark (group supervision prevails, often
involving  psychotherapists, and significant
attention is also paid to working with the emotional
states of specialists and preventing burnout).

In the USA and Canada, supervision is a
mandatory component of licensing social workers.
Professionals must have a certain number of
hours of supervision per year to confirm their
qualifications. Supervisors undergo specialized
training, are certified, and are legally responsible
for the quality of the consultations provided. The
curricula of bachelors and masters of social work
include mandatory supervision practice. Having
analyzed the international experience of supervision
in comparison with Ukraine, the main problems
can be identified: lack of regulatory support for
supervision in legislation; insufficient number
of qualified supervisors; lack of methodological
materials and practical skills among heads of
social institutions; limited funding and low level of
awareness of the role of supervision.

Conclusions and prospects for further
research. Thus, supervision is a powerful tool
for improving the quality of management in the
field of social protection. It allows supporting
the professional development of specialists,
reducing stress levels, ensuring compliance with
ethical norms and standards of service provision.
The experience of the EU, the USA, Canada and
Scandinavia can become a guide for implementing
an effective supervision model in Ukraine.
Systematic implementation of supervision as a
mandatory component of professional activity
should become one of the priorities of state social

or non-governmental organizations); Sweden  policy.
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